Student Success Platform Migration & AI Adoption Grant 

IT Help Desk & OneStop 
Campus Consortium Foundation is offering a limited number of Student Success Platform Migration & AI Adoption Grants for colleges and universities using Blackboard Student Services. 

This grant is designed is to financially assist educational institutions navigating platform transition and modernization in the wake of market disruption. Campus Consortium Foundation has committed $500,000 in total to support strategic planning, migration, implementation, and AI-enabled enhancement of IT Help Desk and OneStop Student Services infrastructure. Individual award amounts will vary based on scope, readiness, and institutional need.
Why This Grant Matters Now 
With Blackboard Student Services entering a transition phase, institutions face critical decisions regarding operational continuity, student experience, and long-term technology strategy. 
Institutions that act proactively can:
· Protect service continuity during vendor uncertainty
· Modernize student support infrastructure
· Implement AI-enabled automation and case management
· Reduce long-term operating costs
Improve student satisfaction and retentionThis grant offsets the financial barrier to change, providing dedicated funding to support migration, implementation, and AI adoption without diverting internal budget resources.
How to Apply
Deadline – Please see website for current deadline (www.campus.org/grant-programs)
Download Campus Consortium's IT Helpdesk and OneStop Grant application form. Fill out the required information, and mail in a hard copy or submit through email:
Email
grantapplication@campus.org
Subject Line: Application Submission – BBSS IT Helpdesk and OneStop Grant
Mail
ATTN: Campus Consortium Grant Committee
1111 Superior Ave, Suite 310
Cleveland, Ohio 44114
Our Campus Consortium Foundation Grant Committee will review all applications submitted by the designated deadline. Should your institution be selected to receive the IT Helpdesk and OneStop Grant, the point of contact listed on the form will be notified. Next steps will include scheduling the consulting sessions at the convenience of our consultants.
Should you have any questions regarding this grant, or the application process, reach out to grantapplications@campus.org.
All application information is strictly confidential and intended only for use of the Campus Consortium Foundation Grant Review Committee to select Grantee institutions.
	General Information

	Applicant Information

	Name of Institution:
	 

	President/Chancellor:
	 

	Point of Contact Name:
	 

	Point of Contact Title:
	 

	POC Phone:
	 
	POC Email:
	 

	CIO/VP of IT:
	 

	CIO Phone:
	 
	CIO Email:
	 

	Institution's Address:
	 

	In the case of being awarded this grant:
Do we have your permission to email the grant award letter to the President/Chancellor listed above?

	If not, please indicate to whom this award should be made out to:

	Media/Communications Contact (for News Release):
	 

	Enrollment Information

	Total Enrollment:
	 
	Full Time Enrollment:
	 

	Part Time Enrollment:
	 
	Total # On-Campus Students:
	 

	Total # Off-Campus Students:
	 

	# Faculty:
	 
	# Tenured Faculty:
	 
	# of Academic Depts.:

	Alumni Population:
	 
	% of Alumni who Donate:
	 

	Do you offer a "Continuing Education Program"?

	If so, approximately how many students does this program serve?

	Please mark "x" next to all that apply

	Public:
	 
	Private:
	 

	Four-year:
	 
	Two-year:
	 

	Undergraduate:
	 
	Graduate:
	 

	Technology Resources
Please indicate all major software being utilized on campus

	Enterprise Applications
	Vendor & Version
	Hosted/On-Site
	URL - Enterprise Web App (if available)

	Blackboard Student Services
	 
	 
	 

	Learning Management System
	 
	 
	 

	Directory System
	 
	 
	 

	Self Service Password Reset Tool
	 
	 
	 

	IT Help Desk and OneStop Student Services
Please answer the following questions.
Attach extra pages if additional space is required for a thorough response.

	Application being submitted for (check all that apply):
· IT Help Desk               
· OneStop Student Services
· IT Help Desk & OneStop Student Services

	What is the current structure of your IT Help Desk?
 
 

	Does your institution currently have a OneStop Student Services model? If yes, please describe:
 
 

	Does your institution currently have any policies and SLAs for IT Help Desk and Student Services?
 
 

	Are you looking for After Hours Support (including weekends and holidays) or 24x7x365 Support?




	Please provide the details of the ticketing or incident tracking system you are using (if any):
 
 

	How do you envision integrating IT Help Desk and OneStop services with your Blackboard Student Services platform?
 
 

	What types of technical issues does the IT Help Desk support?

☐ Blackboard access issues
☐ Password resets
☐ Login problems
☐ Course content access
☐ Assignment submission issues
☐ Browser compatibility
☐ Mobile app support
☐ Network connectivity
☐ Software/hardware troubleshooting
☐ Email and communication tools
☐ Other: _____________________________________

	What types of student services does the OneStop support?

☐ Enrollment and registration
☐ Financial Aid questions
☐ Student accounts including billing and payment inquiries
☐ Academic records and transcripts
☐ Holds and clearances
☐ Degree audit and graduation requirements
☐ Academic advising
☐ Policy questions
☐ Other: _____________________________________


	Do you have a deadline for getting new or additional IT Help Desk and OneStop services live?




	When would your ideal go-live date for this project be?





	Signatures

	I authorize the verification of the information provided on this form.

	Signature of applicant:
	
	Date:



